DRAFT

MEMORANDUM FOR THE RECORD

SUBJECT: Analyst Training Program

1. The following are decisions reached regarding the analyst training

program recomnended by =< Hugh Cunningham as discussed in
a meeting on 12 June. Present were the Messrs. Rodriguez, NN,

25X1A

a. Accept the basic skills recommendation with the change that

the Survey of Collection and Processing be retitled The Intelligence

Process.
b. Accept the mind expanding program recommendations with the
following changes or observations.

(1) Survey of Analytic Methods be retitled Analytic Methods

(2) Intelligence and National Policy is potentially a difficult

ok
course in the very near future.

c. Since OIR already has an approved Intelligence Studies Program,
we will take no action on the Advanced Seminars Program except to
include some of its ideas and topics in® the Studies program.

d. The recommendation regarding organization and management falls
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outside the purview of the study as originally proposed, however, OTR is
grateful for the ideas of thell M -nd Cunningham and will hold

such ideas in reserve for implementation in the future as conditions permit.
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e. G o1d Cunningham should prepare summaries of

25X1A each of the eight proposed courses with:
(1) A clear statement of the objectives of the course.
(2) A concise statement of the proposed content.
(3) An estimate of time to run the course.

f. Chief, FTD, will prepare a covering memorandum to the summaries
for the DD/M§S. The memorandum will serve as a status report on the
analyst training program indicating DTR's intentions to implement
the program. Copies of the memorandum and summaries will be sent to the
DCI and the other DD's.

25X1A 2. The persons attending the 12 June meeting will meet with the

Messrs. Cunningham and [jjjjjillat 10:00 a.m. on 17 June to discuss our

conclusions concerning the recommendations and how we plan to proceed.

25X1A I
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